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About me

¥ A director and founder of Headscape
¥ BSc and PhD in Physics

¥ RA/RF at ECS, U of Southampton

¥ Founding team at IT Innovation, U of S

¥ Consulting roles in web projects with:
BBSRC, Brunel, CIT, CRAC, IOE, Lancaster,
Portsmouth, Roehampton, Royal Holloway,
Somerville, St JohnOs
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Love and hate

¥ Reasons to love your CMS?
¥ Reasons to hate your CMS?

¥ CMS-based implementation: Who has / is / will?
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Challenges

¥ Technology selection
¥ Deployment and content migration

¥ Editorial management

¥ Organisational structures

¥ Internet & Intranet

¥ Getting users to use

¥ Integrating non-CMS content
¥ Personal content
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Technology selection

¥ Technology Is not a solution

¥ Build on what you have: processes, skills
¥ Needs, wish lists and ITTs

¥ Ownership

¥ Key stakeholders

¥ Expectations

¥ Controlling scope

¥ Supplier capabillities / professional services
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Deployment and content migration

I Scope hi-jacking

I Stakeholder participation

I External professional services
I Timelines

I Information architecture

I Migration process
Bl Scrape and dump
Bl Edit-lite
Bl Authoring
Pl Human resources?

! Big bang or phased?
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Editorial management

¥ Management structure

Pl Centralised: + standards; consistency; prioritisation
| - hard to motivate use away from centre

Pl Distributed: + greater ownership | - inconsistency

¥ Overall editorial control
Pl'Voice
Pl Authority
Pl Standards
Pl Reach

¥ Workflows, delegation and complexity
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Organisational structures

¥ Single site or sub-sites?
Pl Faculties
Bl Schools
Pl Departments
Bl Colleges
Pl Centres
Bl International
Pl Alumni

¥ Rationale
¥ OFitO with corporate marketing agenda
¥ Level of autonomy and risks of UDI
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Internet & Iintranet

¥ Some OoperationalO content is useful for external
users
Pl Website

Bl Intranet
Pl Both?

¥ Support for content re-use
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Getting users to use

¥ Barriers
Pl Need to use is infrequent
Pl Usability
Pl Confidence
PlUnclear expectations
PIWord integration
Pl Images, documents, rich media
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Integrating non-CMS content

¥ Typical sources
Pl Courses and modules
Pl Staff directory
BICRM
Pl Alumni

¥ Migrate to CMS?
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Personal content

¥ Personal profiles

¥ Personal pages and blogs
Pl Staff
Pl Students

¥ Academic freedom
¥ Editorial policy and moderation
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